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York, North Yorkshire and East Riding Local Enterprise Partnership 

 

Skills and Employability Board 

 

Minutes of meeting 

 

23 June 2016 (13.00 – 15.00) 

 

Da Vinci Suite, The Catalyst, The University of York, Heslington East, Baird Lane, 

YORK, YO10 5GA 

 

Members 

1. Sam Alexander   Your Consortium 
2. Allan Stewart (Vice Chair) Selby College 
3. Margaret Hicks-Clarke  Independent 
4. Trevor Burton   Millthorpe School 
5. Jo Corney   DWP 
6. Jill Hodges   North Yorkshire County Council 
7. Claire Newhouse  Higher York 
8. Charles Lane   FERA Science 
9. Colin Grimston   Independent 
10. Sue Gradwell   NYBEP 
11. Matt Parsons   York Potash  
12. Emma Smailes   FSB 
 
Secretariat 
1. Annabel Jelley   Local Enterprise Partnership 
2. Peter Johnson   Local Enterprise Partnership 
3. Hannah Beever   Local Enterprise Partnership 
4. Jude Knight   Local Enterprise Partnership 
 

Apologies 

1. Maxine Squire   City of York Council 
2. Paul Bell    East Riding Council 
3. Ruth Smith (Chair)  PM Management Consultants Ltd 

 
Guest 

1. George Tyson   North Yorkshire County Council 
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Skills and Employability Board meeting 
 

23 June 2016 - 13.00 - 15.00 

 

Action points arising from this meeting: 

 
AP1 (PJ) Invite Liz Burdett to give an update at the next SEB meeting. 

AP2 (SG) To distribute a brief summary report on the three higher-level projects. 

 

1. Welcome, agree previous minutes, actions and matters arising (AS) 

 
AS chaired the meeting in the absence of RS and welcomed all. A talk-round took 
place to introduce to new attendees. AS reminded of the requirement to declare any 
conflict of interests and CN, MHC, AS, SG and ES cited potential conflicts and would 
take appropriate action if and when required. 
 
No matters arising and the minutes of meeting in February accepted as true 
representation. 
 
All previous actions (below) completed except AP1 (not circulated) and AP5 
(changes to timescales required holding circulation until this meeting). 
 

 AP1 (AJ) To circulate the table showing the dip in Level 4 skills 

 AP2 (PJ) Circulate Craven supplementary information to the SEB and Skills 

Capital Panel for consideration. 

 AP3 (PJ) Circulate a request for availability of Skills Capital Panel Members to 

assist. 

 AP4 (SV) To send AJ a copy of the NLDC report. 

 AP5 (AJ) The approved Framework to be presented to the Board as an annex. 

 AP6 (AJ) Invite KB to the next SEB meeting to give an update presentation. 
 
 
2. Update (AJ) 

 
A briefing document had been circulated prior to the meeting to be considered. 
Members expressed that they found the document useful and liked the format. 
 
Local Growth Deal 
 
Andrew Leeming (LEP) is tasked with collating details of all non-skills projects and 
this may total £70m of funding requirements. The skills funding will be additional to 
this. However, given the total the government will make available for all 39 LEPs 
prioritising activities to bring the full submission down to £40m - £45m would be more 
realistic. The draft proposal needs to be submitted 24 June and outcome will not be 
confirmed until announced in the government’s autumn statement. 
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ESIF 
 
The four projects listed in the briefing document under ‘imminent’ (HLS, Careers 
Guidance, Skills for Unemployment, SSW) are progressing and outcomes regarding 
the LEPs bids are expected this week. The announcements will be published on the 
Bravo website. 
 
The NEET and Apprenticeship proposals are on track. 
 
The £3m ‘Access to Employment’ has been procured and the delivery partner will be 
announced shortly. Your Consortium has been successful with the first stage of 
‘Building Better Opportunities’ and the next round will be in September 2016 
(delivery to commence 2017). The ‘Community Grants’ proposal is now in the 
standstill period. This period finishes 11 June 2017 and if no valid objections the LEP 
will then be able to publish details. 
 
The grand total for all ESIF procurement requested is £19.7m. Once announcements 
are made it will be useful to reflect on activities and processes, e.g. what should do 
differently? How best monitor outcomes of projects? 
 
Skills Event – 15 July 2016 
 
To be held in the Lakeroom in the RCH from 09.30 – 14.00. The LEP is publicising 
the event. AS volunteered to make the introductory presentation. 
 
Staff Changes 
 
Jude Knight will coordinate activities between NYCC and the LEP with regard to 
social inclusion. Hannah Beever will focus on young people initiatives and 
Apprenticeships. CG asked if the skills team would provide a brief profile of their 
background and LEP responsibilities. 
 
 
Resolution 1/3: The Board approved the progress being made by the LEP with the 
LGD and ESIF projects. 
 
 

3. Skills Capital (AJ) 
 
Update on projects 

 

A briefing document was circulated and discussed. 

 

2014: The three projects initiated in 2014 (2 x ABC, 1 x Harrogate College) are on 

track and invoiced. Continuing monitoring is important to ensure the projects are 

completed and learning outcomes are achieved. 
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2015: Two projects were initiated in 2015. Selby College is now completed and 

invoiced. The Craven College proposal was split into two separate projects: 1. 

Animal Management Centre and: 2. Aireville Campus. The LEP is waiting for Craven 

to complete a business case for the Animal Management Centre which is anticipated 

to be submitted in August 2016. The status of the Aireville Campus project remains 

approved but has been moved to the 2016 group of projects. 

 

2016: During May 2016 the LEP received 22 Expressions of Interest. These were 

assessed by five members of the skills capital panel against scoring criteria. It is 

proposed that Expressions of Interest having total scores of 350 or below are not to 

be progressed further (i.e. unsuccessful). This would mean that 12 of the 22 

Expressions of Interest would be progressed to the next stage. The previously 

approved phase 2 Craven College project (Aireville Campus) has been transferred to 

this group and so makes the total number of 2016 projects 23. 

 

The Humber LEP declined to assess one of its skills capital submissions because 

not aligned with its priorities. The Humber LEP passed it to the YNYER LEP but the 

skills capital panel decided that it could not be considered because it was received 

after the closing date for applications and was not presented on the correct 

Expression of Interest document. 

 

A draft Skill Capital Framework giving processes and strategic input has been 

circulated to skills capital members and feedback received. 

 

Matters for SEB approval 

 

An anonymised chart giving an overview was distributed and discussed showing the 

22 proposals received during May 2016 and one proposal carried over from 2015. 

 

The following Skills Capital Panel recommendations were approved unanimously by 

SEB members: 

 

1. The threshold for Expressions of Interests to be considered further is a score of 

350 and above. All below this score are now rated as unsuccessful. 

2. A skills capital fund of approximately £135k has been carried over from 2015. 

This will be used to fund successful and eligible proposals that are in agreement 

with transferring to this fund. Allocation of this funding will be in the order shown 

on the merit chart. This fund may also be offered-out for qualifying bids for 

college maintenance work. Eligibility for accessing this fund is dependent upon: 

 
a. <£50k LEP contribution 

b. Have acceptable start and completion dates 
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3. The applicants whose Expression of Interest scored 350 or below will be notified 

by letter that they have been unsuccessful and offered an opportunity to attend a 

feedback session. Applicants can be shown where their proposal sits on an 

anonymised chart of all projects. 

4. A ‘Conceptual Route’ for proposals will be made available as this is strategically 

useful and offers a unique proposition by this LEP. 

5. To adopt a programme approach with funding to encompass the projects that the 

skills panel choses to progress. 

6. To contact other Yorkshire LEPs to ascertain mutual benefits to be gained with 

skills capital programmes. 

7. That the proposal transferred to the YNYER EP from the Humber LEP was 

rejected by the skills panel as it did not comply to the application process. 

 

 

Resolution 2/3: The Board approved progress made with skills capital and the 
recommendations made by skills capital panel listed above. 
 
 

4. Update (AJ and HB) 

 

Apprenticeship Task Group (ATG) 

 

HB said she is now responsible for the LEPs Apprenticeship strategy. She has a 

strong background with Apprenticeships having previously been employed by the 

SFA/NAS. One of her first objectives is to set-up the ATG which will report to the 

SEB as a sub-group. This will require developing its terms of reference. Currently 

members are Matt Parsons (Chair), Claire Newhouse (Vice Chair), Ian Nichols (NYM 

National Parks), Professor John Robinson (PVC UOY). The ATG will act strategically 

in the support of the LEPs priorities with Apprenticeships including higher-level, 

embedding good practice and employer engagement. HB asked to contact her if any 

suggestions of existing networks that the ATG should engage with. 

 

Area Review  

 

AJ said that the first meeting for this area will take place on schedule on 06 October 

2016. Liz Burdett is still providing consultation and compiling data. The LEP is 

contributing towards data along with the SFA and LAs. The LEP is required to submit 

a forecast statement highlighting locally pertinent issues, e.g. Sirius minerals, 

geographic economic consideration. Phil Wycherley will assist with this as he is an 

expert with econometric modelling. When this statement is completed it will be put to 

the SEB for approval. The key personnel conducting the review, the process, and 

issues were discussed. 

 

AP1 (PJ) Invite Liz Burdett to give an update at the next SEB meeting. 
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5. Update on NYBEP Projects (SG) 

 

Careers Guidance 

 

Christine Hodgson (Chair of Cap Gemini) of Careers Enterprise Company (CEC) had 

indicated that following consultation with the 39 LEPs a £5m fund was being made 

available for initiatives including helping SMEs and improving careers guidance in 

schools. It was noted that local Providers had not been successful in this bid, despite 

meetings with the CEC and LEP. SG commented that although we should welcome 

the work of the CEC it was disappointing that most Providers in receipt of the CEC 

fund were not local. It was suggested that CN should be challenged about this 

outcome during the oncoming AGM and further opportunities sought. 

 

ES expressed her disappointment with the outcome as local Providers have great 

experience to offer especially in diverse and rural communities. Also these Providers 

are often SMEs. 

 

Higher-level Apprenticeships 

 

SG suggested that circulating an update paper may be the best method for this 

initiative. NYBEP has undertaken three short contracts to review current provision of 

higher-level Apprenticeships in Agri, Bio and IT. The objectives are to see if current 

Frameworks are fit-for-purpose and how best to remove barriers and increase take-

up and employer engagement. 

 

AP2 (SG) To distribute a brief summary report on the three higher-level projects. 

 

6. Scarborough Engineering Week (AJ) 

 

A letter outlining a proposal from the Scarborough Business Ambassadors to 

sponsor the Scarborough Engineering Week (11 – 13 October 2016) was circulated. 

The Business Ambassador’s requested £9k (excl. VAT) funding for this event. The 

SEB recommended that it was funded from available underspend. 

 

7. North Yorkshire Careers Guidance Project (GT) 

 

GT replaced KB to make the PowerPoint presentation which updated on this project 

to improve careers guidance and employability skills in school by commitment 

towards gaining a careers quality standard. The presentation is held on file and 

circulated to members along with minutes. It was requested that GT incorporated the 

LEP logo on presentation materials and gave recognition to the LEPs support. 

 

Resolution 3/3: The Board supports the progress being made with the Careers 

Guidance project. 
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8. AOB 

 

 The ‘Think Piece – 2016-17 delivery plan’ session has been postponed. 

 

Date of next meeting 25 August 2016 (13.00 – 15.00) 


